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Hiring Of Services of Certification Body (CB) For External
Inspection and Certification under Grower Group
Certification

UTTARAKHAND ORGANIC COMMODITY BOARD (UOCB)
EXPRESSION OF INTEREST (EOI)

BACKGROUND

Uttarakhand Organic Commodity Board (UOCB) is established by Government of
Uttarakhand in 19th May 2003 for promotion of organic farming in the state by
initiating and implementing the organic policies of the state government and also
coordinates with various national and international institutions. The board is registered
under the societies registration act, 1860 and is acting as the nodal agency of the state
to enhance organic activities in the field of Agriculture and allied sectors viz;
Horticulture, Medicinal & Aromatic Plants and Animal Husbandry throughout the state.

As per the memorandum of association the role of the Board is as a promoting,
facilitating and advisory organization. Since its establishment UOCB is facilitating to
various stake holders in the field of Technical inputs/Training, Organic Certification /
Internal Control System and Organic Marketing:

In addition to above resource generation in the form of finances, human resources and
building patronage for the organic development for the state is also an important
activity of the board.

Due to UOCB efforts and initiatives the concept of organic farming is not only
popularize within the state but also outside especially to the other mountain states.
Large number of farmers, officers and NGO are continuously visiting UOCB for learning
the Uttarakhand experience. In the state a number of non government organizations
have included the organic farming in their programs.

CERTIFICATION IN UTTARAKHAND GOVERNMENT ORGANIC PROGRAMS

Organics in Uttarakhand has been promoted as a livelihood enhancement initiative.
Forward Linkages is a very important part of any innovative initiative. Certification is
mandatory for the forward link age of organic commedities to get better returns.
Maximum farmers in the hills of Uttarakhand are small and marginal having an average
land holding of .4 ha and 1.39 ha respectively. In organics the average area brought
under organics by these farmers is .5 ha.

The mountain topography challenges the basic delivery system for extension and
agriculture related services there fore the government delivery for goods and
services remains challenged.

The organic initiative implemented by the Agriculture department and the UOCB
brought innovative and unique system of training grass root level functionaries where
young boys from the local area were trained as technology messengers for organic
agriculture. The basic unit for organic farming was a selected bio -village where a
critical mass of farmers were selected and trained of organic farming.
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Later the certification regime was brought in. The mechanism for small and marginal
farmers was group certification where according to the structure available Internal
Control System was installed. Around the same time as the UOCB was formed the State
Organic Certification Agency was set up to provide third party certification services to
the farmers and other operators. Being a locally based the service rates have been
competitive.

The government has provided back end support to the farmers by providing 100%
subsidy in the formative stages.

INTERNAL CONTROL SYSTEM (ICS) IN ORGANIC CERTIFICATION

"Certification is a verification process of determining that the products said to be
organic are incompliance with a defined criteria for organic production.”

Organic certification has to carried out by external and independent third party
agencies who are accredited by APEDA, INDIA.

The most viable system to support guarantee system for the Organic farmers of the
state was group certification with the help of the ICS.

Internal Control System (ICS) is being encouraged worldwide and was implemented in
2003 itself. “ICS is a documented quality assurance system that allows the external
certification body to delegate the annual inspection of individual group members to an
identified body with in the certified operator.”

The external inspection body verifies and evaluates the effectiveness of Internal
Control System (ICS) and certifies the group as a whole. The objective of group
certification is to reduce the cost of certification without compromising the quality.
Under ICS all the persons who are involved in production, storage and marketing are
registered and their activities are monitored by regular visits and documentary proof.
They are also instructed to follow the requirements of organic certification.

INTERNAL CONTROL SYSTEM (ICS) DEVELOPED BY UTTARAKHAND ORGANIC
COMMODITY BOARD (UOCB) FOR UTTARAKHAND

Uttarakhand Organic Commodity Board has established an ICS for the group
certification of small and marginal farmers of the state. The ICS is a team of Quality
Manager, internal inspectors and approval committee. For monitoring at field level
there is a team of well trained extension workers.
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FUNCTIONING/HIERARCHY OF ICS
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FUNCTION AND PROCESS OF ICS

The UOCB ensures 100% physical inspection of farms, documents etc of all registered
farmers during each crop season in every year. Internal Inspection findings are
presented to "Organic Approval Committee” (OAC) for approval of certification findings.
OAC approves the findings of internal inspection and decide penalty if any for
defaulters. After decision of approval committee the list of approved and sanctioned
farmers are prepared and informed the decision to sanctioned farmers and give them
sufficient time for appeal. If no appeal is received from farmers with in specified time
period it is understand that farmers are agree with the decision of OAC.

In the last data is entered in Tracenet and forwarded to External Certification Agency
for certification. During the external inspection by the certification agency, the
effectiveness of the internal control system is evaluated.

The external inspector re-inspects a certain number of farmers. The percentage of
external control will be determined by the certification agency on the basis of risk
assessment.

The external agency follows a pattern of external audit using its own experiences and
observations, comparing reports of internal inspection and sometimes soils and residue
reports. Finally it make an evaluation on whether the internal inspections fulfill the
external regulations when found compliant it provide the certificate for the group.

DOCUMENTS DEVELOPED BY ICS FOR CERTIFICATION:

Since certification is mainly based on document hence following documents have been
developed.

Registration form: This form contain brief profile of farmer and his farm and require
to submit to while applying for registration to UOCB.

Farmers Contract: It is a written commitment /declaration to fulfill the internal
organic standard. It also explains the consequences of violation of the contract .|t also
grant permission for internal and external inspectors to inspect farm and farmers
records.

The contract is signed between UOCB and farmer groups & between farmer groups with
individual farmer.

Farmers Daily Diary: This document is maintained by all registered farmers
individually. In this document farmers record day to day farm activities. It contains
mainly information on field preparation, input, harvesting, storage and marketing

details etc.
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Internal Inspection Check list: Check list is filled by internal inspector during internal
inspection. It contains information on farmer and farm details viz; name of farmer,
total area ( organic and inorganic), date of last application of prohibited inputs; crop
details of organic and inorganic field like name of crop, variety, are under each crop
and estimated yield. Check list also contains in

formation of all risk areas etc.

Minutes of the approval committee: It is the record of decisions taken by authority.

ICS manual: Basically ICS manual is an operating manual. It is a collection of guide
lines for operating Internal Control System. It explains about Internal organic standard,
internal and external inspection, documentation, risk management, farm control and
approval procedure, organization and ICS personnel, training of farmers, buying and
handling procedure etc.

STATUS OF ICS DURING 2020-2021

No of Groups covered No of farmers covered Area covered (ha.)

370 80142.00 123205




MAJOR COMMODITIES COVERD BY ICS DURING 2020-2021

Sl. No. COMMODITIES COVERD
A- CEREALS
1 PADDY(Ordinary & Basmati)
2 MAIZE
3 MANDUA
4 JHANGORA
5 CHINA
e o BTt o P S S R NG ) = R o
B- SIMILAR TO CEREALS
1 RAMDANA
2 BUK WHEAT(Ogal)
c- E
1 URAD
2 RAJMA
3 RICEBEAN(NAURANGI)
4 GHAT(KULTHI)
5 TOOR
6 LOBIA
*
1 SOYABEAN
2 GROUNDNUT
3 TiL
*
1 CHILLI
2 GINGER
3 TURMERIC
#
1 SUGARCANE
2 POTATO
3 BHANGERA
4 KUTKI

VEGETABLES/FRUITS

CULINARY HERBS




REQUIREMENT OF THIRD PARTY EXTERNAL CERTIFICATION AGENCY

UOCB in its role as a mandater for ICS in government programs for Uttarakhand has
been hiring the services of Uttarakhand State Organic Certification Agency (USOCA)
for external certification. Lately the organic programs in the state have expanded. The
number of farmers as well as the area and commodity diversification has grown
enormously.

As a mandator for the large number of farmers it is felt that qualitative delivery for the
inspections, evaluations and also for processing partners cannot be compromised with,
therefore to meet the growing demands there needs to be another service agency for
external evaluations.

PRE-REQUISITES FOR THIRD PARTY EXTERNAL CERTIFICATION AGENCY

1. The Certification Body must have direct accreditation from US Department of
Agriculture (USDA), government of USA under USDA-NOP (US Department of
Agriculture - National Organic Program) and should have its office in India.

2. The Certification Body must also be accredited by “APEDA”, government of India
under India-NPOP (India-National Program for Organic Production).

3. The certification Body must be able to work in the field of:
e  Agricultural Crop Production

Live Stock

Mushroom

e Wild Collection

e  Apiculture

Aquaculture

4. Must have experience of minimum of five (5) years in handling group certification
for small farmers.

5. The Certification Body must have sufficient numbers of qualified, well trained
Inspectors/professional staff who are well versed with the local geographical
topography and regional specifications.

6. The certification agency must be willing to establish its Project office at Dehradun
(Uttarkhand) with required communication facility.

7. The Certification Body must be able to do inspection and certification within

stipulated time period.
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